
CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT PROGRAM BUDGET

OPERATING BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04

OPENING BALANCE -                      -                    -                    -                     -                     -                    

REVENUES
Intergovernmental Revenues:
HUD - 20th Action Year 30,690            30,690            20,031            10,659            -                      -                      
HUD - 21st Action Year 10,472            10,472            -                      10,472            -                      -                      
HUD - 22nd Action Year 18,269            18,269            -                      18,269            -                      -                      
HUD - 23rd Action Year 4,747,588       4,747,588       4,671,208       76,380            -                      -                      
HUD - 24th Action Year 4,817,823       4,817,823       4,287,595       530,228          -                      4,817,823       
HUD - 25th Action Year 4,299,000       4,299,000       3,215,312       1,083,688       -                      4,299,000       
HUD - 26th Action Year 4,466,000       4,466,000       2,848,328       1,617,672       -                      4,466,000       
HUD - 27th Action Year 4,485,000       4,485,000       2,325,044       2,159,956       -                      4,485,000       
HUD - 28th Action Year 4,367,000       4,367,000       -                      4,367,000       -                      4,367,000       
HUD - 29th Action Year -                      -                      -                      -                      4,407,000       4,407,000       

Total Intergovern. Revenues 27,241,842     27,241,842     17,367,518     9,874,324       4,407,000       26,841,823     

Program Income 498,682          498,682          323,748          101,934          -                      352,875          

Transfer in General Fund -                      -                      -                      -                      92,761            92,761            

TOTAL REVENUES 27,740,524     27,740,524   17,691,266   9,976,258     4,499,761       27,287,459   

TOTAL AVAILABLE 27,740,524     27,740,524   17,691,266   9,976,258     4,499,761       27,287,459   

EXPENDITURES
20TH ACTION YEAR (B-94)
Sidewalks 30,690            30,690            20,031            10,659            -                      -                      

 TOTAL 20TH ACTION YEAR 30,690            30,690            20,031            10,659            -                      -                      

21ST ACTION YEAR (B-95)

Sidewalks 10,472            10,472            -                      10,472            -                      -                      
-                      

 TOTAL 21ST ACTION YEAR 10,472            10,472            -                      10,472            -                      -                      
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CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT PROGRAM BUDGET

OPERATING BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
22ND ACTION YEAR (B-96)
School Sidewalks 18,269            18,269            -                      18,269            -                      -                      

 TOTAL 22ND ACTION YEAR 18,269            18,269            -                      18,269            -                      -                      

23RD ACTION YEAR (B-97)
Administration 524,237          524,074          524,066          8                     -                      -                      
Housing Rehab. Admin. 446,803          459,505          459,505          -                      -                      -                      
Code Enforcement 209,074          209,074          209,074          -                      -                      -                      
Graffiti Removal Program 22,033            22,033            22,033            -                      -                      -                      
Downtown ADA Sidewalks 119,000          109,517          109,517          -                      -                      -                      
Gallagher St. Improvements 35,670            35,670            35,670            -                      -                      -                      
Guadalupe St. Improvements 14,854            13,853            13,853            -                      -                      -                      
Paving Project #60 Grant 22,477            22,477            22,477            -                      -                      -                      
Tinaja/Chacon Pilot Channel 358,000          358,000          358,000          -                      -                      -                      
Paving Project #61 Grant 12,904            12,904            12,904            -                      -                      -                      
Sidewalk 784,296          810,342          733,969          76,373            -                      -                      
Paving Project #60 400,000          400,000          400,000          -                      -                      -                      
Paving Project #61 340,299          315,542          315,542          -                      -                      -                      
Zacate Creek Beautification 348,179          346,890          346,890          -                      -                      -                      
El Portal Riverfront Study 23,000            23,000            23,000            -                      -                      -                      
Health Dept Toddler Park 6,471              6,471              6,471              -                      -                      -                      
Lafayette St. Widening Project 800,000          797,945          797,945          -                      -                      -                      
Plaza Theater 353,098          353,098          353,098          -                      -                      -                      

 TOTAL 23RD ACTION YEAR 4,820,395       4,820,395       4,744,014       76,381            -                      -                      

24TH ACTION YEAR (B-98)
Administration 546,258          545,310          545,299          11                   -                      545,310          
Housing Rehab. Admin. 460,308          466,768          466,763          5                     -                      466,768          
Code Enforcement 241,149          239,682          239,677          5                     -                      239,682          
Graffiti Removal Program 19,087            19,087            19,085            2                     -                      19,087            
Tinaja/Chacon Pilot Channel 410,000          410,000          35,015            374,985          -                      410,000          
East Hachar Rec. Center 1,155,000       1,155,000       1,109,398       45,602            -                      1,155,000       
Clark/Hendricks Street Improv. 33,813            30,634            30,634            -                      -                      30,634            
Paving Project #61 316,900          251,195          251,195          -                      -                      251,195          
Sidewalks 153,910          153,910          151,570          2,340              -                      153,910          
Zacate Creek Park 200,000          181,958          181,958          -                      -                      181,958          
Chacon Creek Improvements 250,000          336,926          250,000          86,926            -                      336,926          
Three Points Park Improv. 100,000          79,651            79,651            -                      -                      79,651            
Lafayette Street Widening Proj. 750,005          745,960          745,960          -                      -                      745,960          
Rachel Gonzalez Park 200,871          200,871          200,871          -                      -                      200,871          
Hamilton Hotel 23,112            23,112            23,112            -                      -                      23,112            

 TOTAL 24TH ACTION YEAR 4,860,413       4,840,064       4,330,188       509,876          -                      4,840,064       
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CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT PROGRAM BUDGET

OPERATING BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
25TH ACTION YEAR (B-99)
Administration 525,365          525,271          525,268          3                     -                      525,271          
Housing Rehab. Admin. 533,042          576,009          564,465          11,544            -                      576,009          
Code Enforcement 259,316          231,731          231,731          -                      -                      231,731          
Graffiti Removal Program 20,259            20,259            20,259            -                      -                      20,259            
La Ladrillera Recreation 13,794            13,794            13,794            -                      -                      13,794            
Chacon Creek Improvements 122,106          122,106          122,106          -                      -                      122,106          
Centro Itrubide 150,000          150,000          109,105          40,895            -                      150,000          
Ladrillera Elderly Center 75,295            72,142            72,142            -                      -                      72,142            
Farias Police Substation 98,878            95,062            95,062            -                      -                      95,062            
Hacienda APT Street Improv. 206                 -                      -                      -                      -                      -                      
San Francisco/Xavier Rd. Imp. 459,304          459,404          208                 459,196          -                      459,404          
School Sidewalks 546,724          555,179          546,364          8,815              -                      555,179          
Hamilton Hotel 159,794          159,794          159,793          -                      -                      159,793          
Demolition of Subst. Building 60,000            60,000            55,500            4,500              -                      60,000            
Cruz Field Project 72,122            72,099            72,099            -                      -                      72,099            
Zacate Crk Park Ph III, IV, & V 448,496          448,496          35,025            413,472          -                      448,497          
Dryden/Optimist Park Improv. 180,000          175,991          175,416          575                 -                      175,991          
Santa Rita Park Improvements 200,000          192,788          59,415            133,373          -                      192,788          
San Francisco/Eistetter Park 463,321          472,687          462,018          10,669            -                      472,687          
Reserve Appropriation 15,436            -                      -                      -                      -                      -                      

 TOTAL 25TH ACTION YEAR 4,403,458       4,402,812       3,319,770       1,083,042       -                      4,402,812       

26TH ACTION YEAR (B-00)
Administration 628,304          559,154          558,444          710                 -                      559,154          
Housing Rehab. Admin. 421,583          404,854          357,831          47,023            -                      404,854          
Code Enforcement 275,037          247,071          246,277          794                 -                      247,071          
Graffiti Removal Program 28,568            28,568            23,832            4,736              -                      28,568            
Plaza Theater 325,000          325,000          54,986            270,014          -                      325,000          
Centro Iturbide 300,000          300,000          4,464              295,536          -                      300,000          
Zacate Creek Railroad Bridge 142,000          142,000          7,795              134,205          -                      142,000          
Ejido Street Extension 50,000            50,000            48,235            1,765              -                      50,000            
Canal St./San Francisco Study 25,117            25,117            25,116            -                      -                      25,116            
Chacon Creek Improvements 250,000          263,074          250,000          13,075            -                      263,075          
Sidewalks 958,452          958,452          605,860          352,592          -                      958,452          
South Laredo Pedestrian Bridge 100,000          71,682            71,682            -                      -                      71,682            
Lafayette Overpass Fence 20,000            14,666            14,666            -                      -                      14,666            
Land 455,304          486,726          304,111          182,615          -                      486,726          
Hamilton Hotel 234,000          234,000          234,000          -                      -                      234,000          
Demolition of Substandard Bldgs 50,000            50,000            20,361            29,639            -                      50,000            
South Laredo Park 200,000          216,230          22,169            194,061          -                      216,230          
Villa Del Sol Park Lights 46,567            46,567            46,567            -                      -                      46,567            
Al King Park Improvements 30,000            30,000            40                   29,960            -                      30,000            
Reserve Appropriation 24,420            11,346            -                      11,346            -                      11,346            

 TOTAL 26TH ACTION YEAR 4,564,352       4,464,507       2,896,436       1,568,071       -                      4,464,507       
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CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT PROGRAM BUDGET

OPERATING BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
27TH ACTION YEAR (B-01)
Administration 648,742          648,742          605,106          43,636            -                      648,742          
Housing Rehab. Admin. 354,789          354,789          324,935          29,854            -                      354,789          
Code Enforcement 329,192          329,192          304,215          24,977            -                      329,192          
Graffiti Removal Program 27,808            27,808            25,998            1,810              -                      27,808            
Hamilton Hotel-Section 108 Loan 199,000          171,073          171,073          -                      -                      171,073          
School Sidewalks (District V) 325,000          325,000          235,577          89,423            -                      325,000          
Chacon Creek Acquisition 186,000          210,767          170,471          40,296            -                      210,767          
Ejido Street Extension 1,000,000       1,000,000       20,000            980,000          -                      1,000,000       
Tinaja/Chacon Pilot Channel - II 91,657            118,341          118,341          -                      -                      118,341          
City Wide-ADA Improv 50,000            51,476            -                      51,476            -                      51,476            
Homeless Coalition-Shelter 50,000            50,000            -                      50,000            -                      50,000            
Demolition of Substandard Strct. 50,000            19,125            -                      19,125            -                      19,125            
Santa Rita Park-Phase II 325,000          325,000          1,460              323,540          -                      325,000          
Inner City Park 325,000          325,000          124,801          200,199          -                      325,000          
Lafayette Linear Park 362,787          368,662          186,836          181,826          -                      368,662          
El Cuatro Park 250,000          250,000          92,014            157,986          -                      250,000          

 TOTAL 27TH ACTION YEAR 4,574,975       4,574,975       2,380,827       2,194,148       -                      4,574,975       

28TH ACTION YEAR (B-02)
Administration 585,298          585,298          -                      585,298          -                      585,298          
Housing Rehab. Admin. 519,464          519,464          -                      519,464          -                      519,464          
Code Enforcement 315,819          315,819          -                      315,819          -                      315,819          
Graffiti Removal Program 29,362            29,362            -                      29,362            -                      29,362            
School Sidewalks (Dist I-VIII) 598,889          598,889          -                      598,889          -                      598,889          
Chacon Creek - Phase III 78,668            78,668            -                      -                      -                      -                      
ADA Improvements 50,000            50,000            -                      38,667            -                      38,667            
El Eden Recreation Center 200,000          200,000          -                      200,000          -                      200,000          
Zacate Creek - Ph III, IV, & V 580,000          580,000          -                      580,000          -                      580,000          
Automotive -                      120,840          -                      120,840          -                      120,840          
Hamilton Hotel 200,000          200,000          -                      200,000          -                      200,000          
Santa Rita Park - Phase III 500,000          500,000          -                      500,000          -                      500,000          
South Laredo Park - Phase II 300,000          300,000          -                      300,000          -                      300,000          
West Laredo Park 400,000          -                      -                      -                      -                      -                      
El Cuatro Park - Phase II 100,000          100,000          -                      100,000          -                      100,000          
Farias Splash Playground -                      200,000          -                      200,000          -                      200,000          
Lafayette Splash Plyground -                      200,000          -                      200,000          -                      200,000          
Reserve Appropriation -                      -                      -                      17,001            -                      17,001            

 TOTAL 28TH ACTION YEAR 4,457,500       4,578,340       -                      4,505,340       -                      4,505,340       
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CITY OF LAREDO, TEXAS
COMMUNITY DEVELOPMENT PROGRAM BUDGET

OPERATING BUDGET
FY 2003-2004

TOTAL
ORIGINAL AMENDED TOTAL PROPOSED PROJECT
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET

DESCRIPTION FY 02-03 FY 02-03 TO 09/30/02 FY 02-03 FY 03-04 FY 03-04
29TH ACTION YEAR (B-03)
Administration -                      -                      -                      -                      631,988          631,988          
Housing Rehab. Admin. -                      -                      -                      -                      623,839          623,839          
Code Enforcement -                      -                      -                      -                      335,117          335,117          
Graffiti Removal Program -                      -                      -                      -                      38,944            38,944            
Automotive - Fire Trucks -                      -                      -                      -                      350,000          350,000          
Sidewalks -                      -                      -                      -                      400,000          400,000          
Demolition of Sub. Structures -                      -                      -                      -                      50,000            50,000            
Sidewalks District V -                      -                      -                      -                      125,000          125,000          
Hamilton Hotel -                      -                      -                      -                      171,000          171,000          
Zacate Creek Park -                      -                      -                      -                      175,000          175,000          
Inner City Park - Phase II -                      -                      -                      -                      50,000            50,000            
San Salvador Neighborhood Park -                      -                      -                      -                      300,000          300,000          
Santa Fe Park - Lighting -                      -                      -                      -                      300,000          300,000          
Tylor Park - Lighting -                      -                      -                      -                      75,000            75,000            
Lafayette Linear Park - Lighting -                      -                      -                      -                      100,000          100,000          
Cross Street Park -                      -                      -                      -                      300,000          300,000          
Eistetter Park Improvement -                      -                      -                      -                      125,000          125,000          
Community Center -                      -                      -                      -                      250,000          250,000          
Reserve Appropriation -                      -                      -                      -                      6,112              6,112              

 TOTAL 29TH ACTION YEAR -                      -                      -                      -                      4,407,000       4,407,000       

CODE ENFORCEMENT - NON CDBG
Personnel -                      -                      -                      -                      75,433            75,433            
Materials & Supplies -                      -                      -                      -                      2,034              2,034              
Contractual Services -                      -                      -                      -                      14,294            14,294            
Capital Outlay -                      -                      -                      -                      1,000              1,000              

 TOTAL CODE ENFORCEMENT       
     NON CDBG -                      -                      -                      -                      92,761            92,761            

TOTAL EXPENDITURES 27,740,524     27,740,524   17,691,266   9,976,258     4,499,761       27,287,459   

CLOSING BALANCE -                      -                    -                    -                     -                     -                    
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